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The project IDEFI-ECOTROPHELIA : 
organization and main results

A four years project : 2012 – 2018
- 14 French universities 
- 3 objectives : 
a) build a network for excellence in innovation
b) reinforce food enterprise competitivity by 
innovation
c) disseminate a new educational model   
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- 14 higher education institution in Food 
Science and Engineering

- The "dream team" :
13 young engineers

- A staff of about 90 professionals 
(professors, technician, administrative)

- About 800 students trained each years 
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www.ecotrophelia.org

ACTION 1

Innovation in education 
for food innovation

ACTION 2

Develop competencies in 
Eco-Innovation

ACTION 3

Partnership between 
industry and academia

ACTION 4

Building a European 
network for food eco-

innovation
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Action 1 : Innovation in education for food innovation 

- The on-line platform IDEONIS

- The apprenticeship contract

- The Food Hackhaton
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Ideonis, on online platform open to students from all the consortium  

Cover all the topics and aspects that 
need to be addressed for the 
ECOTROPHELIA competition

A contribution by about 90 professors 
helped by the "dream team"
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The general structure :  

6 disciplines
18 building blocks

Ideonis, on online platform open to students from all the consortium  
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https://moodle.ecotrophelia.org

A unique access online 

One objective : 
To help each student to develop 

the knowledge that is required to 
conduct a project of innovation in 

the food sector

Ideonis, on online platform open to students from all the consortium  
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Ideonis, on online platform open to students from all the consortium  

85 online courses
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Ideonis, on online platform open to students from all the consortium  

79 quizz … 
… to check the student level
… and give them a rapid feedback !
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Ideonis, on online platform open to students from all the consortium  

And also …. 

- 84 software listed (free or with fees)

- Links to online videos 

… and the possibility to track the acquisition of competences with medals  
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The apprenticeship contract, a tool to individualize competences acquisition 
in a student group 

A tool to help each student to evaluate his/her competencies at the begin of the 
project, to define objectives based on his/her professional objectives, and to 
track his/her progress 
 a tool to structure, organize, motivate the student progression
 an excel document that could be easily share and exchange  
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The apprenticeship contract, a tool to individualize competences acquisition 
in a student group 

3 main field : 
- technical competences, 
- project management 
- team management  

- Auto evaluation by the student and by two 
team partners
- Initial, intermediate and final evaluation
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The apprenticeship contract, a tool to individualize competences acquisition 
in a student group 

A graphical presentation of the results to 
help the student visualize in real time its 
progression …. 
and the gap between his/her actual level … 
and the targets that he/she defined at the 
beginning. 
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Organized every two years during the SIAL 

Students coming from all partners are working during 2 
days on a specific project 

The project was initially proposed by specific enterprises, 
nowadays sponsored by professional organizations so that 
results are public

The Food Hackathon ECOTROPHELIA
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- Transformation of the TROPHELIA competition 
into ECOTROPHELIA

Action 2 : Develop competencies in EcoInnovation
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- Publication of a book "Ecodesign and Ecoinnovation
on EcoInnovation in the Food Industries", with 
contributions from different partners. 

- Publication of a lexicon of Ecoinnovation

Action 2 : Develop competencies in EcoInnovation
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Creation of the open innovation platform

To favor and organize interactions between 
academia and industry through food 
innovation projects 

ACTION 3 : Partnership between industry and academia
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ACTION 3 : Partnership between industry and academia

- Launch of the Live Magazine in 2018 

- Publication of guidelines for intellectual property protection 

https://eu.ecotrophelia.org/sites/LIVE europe 2020 HD_compressed.pdf
https://eu.ecotrophelia.org/sites/LIVE europe 2020 HD_compressed.pdf
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Action 4  development of a European Network ….. 

…. that became a precursor for the Feed The Mind Project 
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